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Project Information 
Project Lead - Production: 

Name: Sabrianna Zaretsky 
Title: Producer 

 

Final Project Approver: 
Name: Lauren Tidmore 

Title: Manager, Content 
 

Creative Brief Final Approvers:  
Name: Chris Szydlo 

Title: Content Director 
 

Name: Amanda Kelly  
Title: Director, Disney Institute  

 

Project Lead – Content Specialist: 
Name: Kaitlyn Larsen 

Title: Sr. Content Specialist 
 

Other Project Team Members:  
Name: Lauren Tidmore 

Title: Manager, Content 
 

Name: Polly Zilhaver 
Title: Content Specialist 

 

Project Stakeholder Reviewers: 
Name: Matt Calvo 

Title: Asset Manager 
 

Name: Juliana Trujillo 
Title: Program Director (ISG) 

 
Name: Jay Pyka 

Title: Manager, Delivery 
 

Name: Ben Reed 
Title: Delivery Director 

 
Name: Janet Olson 

Title: Manager, Content 
 

Creative Brief Approval Due Date:  
• June 20th, 2025 

Present Project to DI Huddle? ☐ Yes    ☐ No    ☒ Other 
Target Huddle Date: June 18, 2025 – senior leader meeting 

not huddle 
Lead Presenter: Lauren Tidmore 

 

Key Final Milestones*: 
Material Handover Date: September 1st, 2025 
Pilot Date (if applicable): FY26 Q2 (DATE TBD) 

Premiere/Go-Live Date: FY26 Q2 (DATE TBD) 
*Dates subject to change 

Deliverable:  
Video: ☒ New ☐  Sourced 

B-roll: ☐ New ☒ Sourced 
Photo: ☐ New ☒ Sourced 
Other: ☐ VO ☐ Animation 

 

Final Use:  
Print: ☐ PG Page (Photo Showcase) 

Slide Deck: ☒ KN ☐ PPT 
Marketing: ☐ Social ☐ Website ☐ Email 

Other: ☐ Please Specify:  
 

Needs Subtitles/Translations in:  
☒ English ☐ Simplified Chinese ☐ Haitian Creole 

 

☐ Spanish ☐ Brazilian Portuguese ☐ French Canadian 
 

☐ Other – specify:  
 

Target Audience: 
☒  Public Professional Development Courses (PDC) 

☒  Primary ☐  Additional 
☒ Private Group Learning Events (PLE) 

☒  Primary ☐  Additional 
 

☒ Advisory Services - Client Name: 
☐  Primary ☒  Additional 

☐ Marketing/Potential Clients     
☐  Primary ☐  Additional 
 

☐ Other – specify: 
☐  Primary ☐  Additional 

 

Other Business Units that May be Interested in this Project: 
Name: 

Department: 
 

Name: 
Department: 

 

 
Project Overview 

Pillar Alignment:  
☐ DALE    ☒ DAEE    ☐ DAQS   ☐ DACIB     

Key Message: 
• Participants will learn how the Disney culture 

not only retains talent but becomes something 
that people want to return to after they have 
left the organization. They will understand that 
retention does not only mean longevity, but 
loyalty. 

 

Key Insight/Takeaway: 
• A strong culture is a powerful way to attract and retain talent 

and can inspire commitment to an organization.  
(New insight created for the MD DAEE course) 

Supporting Points:   
• Demonstrates how Disney culture, talent acquisition practices, development 

opportunities, and care of Cast leads to an organization where people want to 
continue working.   

• Creates an emotional closing that speaks to how employee engagement 
ultimately impacts an organization’s ability to retain talent. 

 

Desired Learning Outcome:  
• Participants are inspired to act and improve their employee engagement and 

workplace culture to increase retention or encourage prior employees to return 
based on their learnings.  

Video Style:  
☐ Interview – One Talking Head ☒ Interview – Alternate Talking Heads 
☐ Interview – Sizzle ☒ Interview – with VO/B-roll 
☐ VO/B-roll only ☐ Music/B-roll only ☐ Other – specify: 

 

Mandatories and Considerations:  

Mandatories: 

• Aiming for 1 Day Shoot (potentially 2 if B-Roll Capture needed or 
scheduling conflicts with interviewees). 

• 10-15 Cast Interviewees. 
• Legal Approval - Focusing interviews on Disney Cast across different 

levels and areas, as Cast footage can only be kept for 1 year post 
separation from the company.   

 

Considerations: 

• Pre-interview with video subjects to be completed after approval of 
creative brief to finalize scripting. 

• May need to be creative when identifying Cast to interview since 
we will be looking for Cast in good standing, a variety of roles and 
areas, and they must be Cast who left the company and then 
returned. 

 
 

Tone:  
Overall Tone: Authentic/Conversational 

VO Tone/Feeling (if applicable):  
Music Tone/Feeling: Cinematic, inspiring  

 

Project Outline:  
• Pre-Production – June 

o Creative Brief Approved 
o Refine & Approve 

§ Employee Relations Approval of Cast 
§ Script 
§ Business Affairs Approval & PR Approval 

 
• Production – August 

o Confirm Production Dates with Interviewees (aiming for one day, but may need to adjust due to scheduling) 
§ Roy O – Shooting Day 1 (Interview Questions available in Production Assets Appendix) 

• 10-15 Cast Members 
o Source B-Roll, including: 

§ Cast interacting with each other. 
§ Examples of Cast opportunities (e.g. Leadership Conference, VoluntEARS events, etc.) 
§ Cast interacting with leaders. 

http://www.disneyinstitute.com/
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• Post Production 
o Edit & Approve – August/September 
o Integrate into DAEE – FY26 Q1  
o Launch & Communicate – FY26 Q2 

 
Logistics 

Anticipated Production Date(s):  
• Preferred Dates: 

o TBD, August (not 
8th, 11th, or 15th) 

Hair and Makeup Needed?  ☒ Yes    ☐ No 
Production Location(s):  

Location Name: Roy O Studio 
Address: 351 S Studio Dr, Bay Lake, Florida, United States 

 

Target Length: 2:30 min/sec 
 

☐ :30  ☐ :45  ☐ :60 second versions 
Teleprompter Needed?  ☒ Yes    ☐ No 

Video/Photo/VO Cast or Talent:   
 
 

Production Specs: 
Aspect Ratio: ☒ 16:9 (horizontal)   ☐ 9:16 (vertical)   ☐ 1:1 (square) 

 

Resolution: ☐ 4k ☐ 8k   ☒ 1080p 
 

Deliverable Specs: 
Aspect Ratio: ☒ 16:9 (horizontal)   ☐ 9:16 (vertical)   ☐ 1:1 (square) 

 

Resolution: ☐ 4k ☐ 8k   ☒ 1080p 
 

File Output: ☐ Photo ☐ MP3   ☒ MP4 ☐ H.264 ☐ Other: 
 

In-House Production?      ☐ Yes    ☒ No     ☐ TBD 
 

If no, identify 3 potential vendors:  

 

 
Name: Tim Toccalino 

Location/Agency: Disney Broadcasting 
Contact Info: tim.g.toccalino@disney.com 

 

Name: Brent Belvadere 
Location/Agency: Strike First – Post Production 

Contact Info: strikefirstpost@me.com 

Name: Randy Chase 
Location/Agency: Rocket Chimp Marketing and Creative Agency 

Contact Info: randy@rocketchimp.com 

In-House Editing?     ☐ Yes    ☒ No    ☐ TBD 
 

If no, identify possible editor vendors:     
Name: Brent Belvadere 

Location/Agency: Strike First – Post Production 
Contact Info: strikefirstpost@me.com 

 
Name: Randy Chase 

Location/Agency: Rocket Chimp Marketing and Creative Agency 
Contact Info: randy@rocketchimp.com 

 
Name: Tim Toccalino 

Location/Agency: Disney Broadcasting 
Contact Info:  

 

Production Quotes:  
 
Quotes include production (location scouting, shooting, hair and makeup, etc.) and post-production (editing, sending files, etc.).  
 

Agency Disney Broadcasting Rocket Chimp Our Recommendation Strike 
First – Post Production 

Quote Declined due to project size. Said for 
this scale they would use Strike First. $10,320 $8,300 

 

Additional Comments/Notes:  
• Planning to source B-Roll.  
• Teleprompter will not be necessary.  

Please see following pages for production assets.   

http://www.disneyinstitute.com/
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Production Asset: BOOMERANG CAST INTERVIEWS @ Roy O 
Subject Interviewer Interviewee(s) 

Why Former Disney Cast Return Off-Camera Content Team Member TBD 
 

Question # Main Question Look For… Potential Follow Up 
#1 Introduce yourself, your role.   

#2 

What made you decide to 
return to The Walt Disney 
Company? 
 

Answers that relate to what we’ve talked about in the course: 
• Development opportunities. 
• My values align with those of the company. 
• Felt cared for by fellow Cast and leaders. 
• Career growth. 
• Affinity with the brand/culture. 

 
Note: The focus of what we are asking is not on why they initially left, 
but what brought them back/made them want to return to Disney. 
Facilitator setup can include an explanation that like other 
organizations, Cast may leave for a variety of reasons (family, 
health, project hire ending, pursuing other opportunities, etc.). 
 

 

Based on answers, follow-up questions may be asked that are not represented here. 
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